| i 


> 


1 
e 


ie 
y 


of 
e- 
n, 


st 
to 


ne 
ey 
by 
al 


in- 


ch 
ou 


PERSONNEL 


(Registered U. S. Patent Office, 1920) 











Vol. 2 


SEPTEMBER, 1920 


No. 9 

















CONSERVATION 


America Now Needs To Follow Other Nations 
In Safeguarding Labor Supply 


By Frances A. Kellor 
Vice-Chairman, “The Inter-Racial Council” 


The time has passed when the 
American employer could count upon 
an unlimited supply of labor from 
abroad. Emigration from the coun- 
tries of Europe will be strictly regu- 
lated by the governments in the near 
future, and is already being directed 
in some of the Old World nations, 
which have begun to realize the value 
of their workers. 

The French Government has 
offered Italy six tons of coal per 
month for each Italian miner induced 
to go to France, and The Commis- 
sioner of Emigration of Italy is ad- 
vising his people to emigrate to 
France. It is asserted that oppor- 
tunities are better there than in 
America, both for steady work and 
high wages. 

Greece is offering inducements of 
farms to the people, having passed an 
act by which large land owners may 
retain only one-third of their estates, 


while surrendering two-thirds to the 


peasants. If this offer should not be 
sufficiently persuasive, emigration 
from Greece may be prohibited at 
any time by law. 

Similar conditions are found in 
Finland, where areas have been set 
aside for settlement, and farm im- 
plements and supplies are offered to 
small cultivators on liberal terms. 

These instances show the attitude 
of foreign governments toward their 
nationals. Instead of permitting 
their men and women to leave at will 
and select their own destinations, as 
in our port, emigration will be cur- 
tailed, by many governments to the 
extent deemed expedient for their 
own interests. Instead of the emi- 
grant selecting his own future home, 
the governments will advise him 
where to go, and in some cases will 
retain him as a citizen, with voting 
rights, even while living abroad. At 
present the Lithuanians in America 
have three deputies to represent them 
at the next- meeting of the Constit- 
uent Assembly of Lithuania, while 
Italy has under consideration a plan 
to give its nationals throughout the 
world elective representation in its 
home Government. 

This means that the immigrants 
who do come here will have less ten- 
dency to make America their perman- 


(Continued on Page 7) 


AS THE woes ears TODAY 
ND THE BOSS TOMORROW 


WOULD as unhesitatingly pay your men 
for overtime and not “dock” 
them for being late? 

WOULD YOU pay them real money for the 
half hour they unscrupulously 
spend in the morning getting 
acquainted and for the half 
hour of the firm’s time they 
use in cleaning up in the 
evening? 

WOULD YOU.expect them to make good on 
the tools they carelessly break 
and for the materials they un- 
necessarily waste? 

WOULD YOU pay the increase in the 
mechanical cost of production 
and the increased cost of raw 
materials, and not advance 
the selling price of you fin- 
ished product? 

WOULD YOU willingly discharge an effi- 
cient, deserving, industrious 
and essential worker if the 
union unreasonably demanded 
it? 

WOULD YOU expect your plant to produce 
its fullest capacity, or would 
you be perfectly contented 
with a scanty and insufficient 
production? 

WOULD YOU motor to your plant or walk 
along and join in the proces- 
sion of your employes? 

WOULD YOU a at the Club or bring your 
lunch in ged dinner pail and 
eat it with your employes? 

WOULD YOU buy your family silks and 
worsteds, or would you clothe 
your family in ginghams and 
cotton goods? 

WOULD YOU send your children to college 
or boarding school to finish 
their education, or would you 
~ them to work in your 

ctory 

WOULD YOU be a satisfied to divide 
your profits with your em- 
ployes and not expect them 
to share in the losses? 

WOULD YOU sanction every increase in 
wages and every reduction in 
the actual working hours? 

WOULD YOU hold a man’s job open who 
only worked four days a week 
and fooled away the other 
two? 

WOULD YOU pay your men for eight hours 
when you know they only 
actually worked six? 

WOULD YOU engage a man to work and 
pay him for watching the 
clock? 

WOULD YOU put in charge of your finances 
the man who went to church 
or the one who frequents the 
gambling halls? 

WOULD YOU select as your foreman or 
superintendent the man who 
stopped when the whistle 
blew, or the hustling chap 
~~ stayed and finished the 
jo 


WOULD YOU? THINK IT OVER! 
—The Orbit. 


HOW DO YOU RAISE 'EM? 


What is your system of bringing 
up rates of pay for foremen for re- 
view? Do you do it monthly, bi- 
monthly, quarterly, semi-annually or 
annually? 





PRODUCING MORE CAMPAIGN 
PROVES SUCCESS IN TROY 


In the May Issue of PERSONNEL 
we outlined the “I am Producing 
More” campaign being conducted by 
the C. W. Ferguson Collar Company, 
Troy, N. Y. The scheme involved 
the separation of the workers into 
four teams, each of which was given 
credit for bringing in new workers, 
increased production, and other 
items. A vacation plan also was in- 
volved. Speaking of the success of 
the campaign which extended approx- 
imately four months, C. W. Ferguson, 
President of the company, in a letter 
to the I, R. A. A., says: 

“Our production was increased 
from approximately 40%, the amount 
of normal we were turning out prior 
to starting the campaign, to about 
80% of normal within ninety days, 
and enabled us to take care of our 
business in a much more satisfactory 
manner than would have been possi- 
ble, had we not put the campaign in 
effect. We were thoroughly satisfied 
with its workings, and would not 
hesitate to again put it into effect 
should conditions demand it.’’ 


DETROIT TURNOVER 


With individual percentages rang- 
ing from 7.6 to 74.8, the average 
turnover for forty-six Detroit firms 
for the month of July was 26.7%. 
The firm having the high figure has 
485 separations out of 651 workers, 
the low concern having 32 from 226. 
One concern having over 22,000 on 
the pay-roll had 6,393 separations. 
The total number of workers for the 
forty-six concerns was 109,581, the 
total separations being 29,214. 


GROUPS CHANGE NAMES 


Two local groups have changed 
their names during the past month 
in order to conform with the National 
organization name. The Baltimore 
Employment Managers’ Association 
changed to Baltimore Council, Indus- 
trial Relations Association of Amer- 
ica and the Pontiac Employment 
Managers’ Club changed to Pontiac 
Industrial Relations Club. The for- 
mer group has issued a neat booklet 
telling about the organization. 


MANY SUGGESTIONS MADE 


Two hundred suggestions were 
turned in by workers of the Liberty 
Motor Car Co., Detroit, during a 
three-week contest. Thirty prizes, 
ranging from fifty cents to $10, were 
awarded. 
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WORKERS BENEFIT PLAN 
RECENTLY ADOPTED BY 
THE CURTIS PUBLISHING CO. 


The Curtis Publishing Company, 
Philadelphia, recently adopted a new 
Employees’ Benefit plan, in which the 
company contributes an amount 
equal to one-third of the total annual 
dues paid in by the members. The 
most important articles in the Regu- 
lations governing the organization, 
which is known as The Curtis Em- 
ployees’ Benefit Association, follow: 


Membership. 

Section 1. Any person in the employ of The 
Curtis Publishing Company (hereinafter re- 
ferred to as the Company) and at work at the 
time of applying for membership, shall be 
eligible to membership in the Association. 

ection 2. To become a member an em- 
ployee shall submit a written application to 
the Secretary of the Association upon the form 
provided by the Association. This application 
shall then be approved by the Secretary, and 
submitted, to the Board at its next meeting for 
ratification or rejection. 

Section 3. Membership shall become effect- 
ive immediately upon the approval of the 
application by the Secretary, provided that 
the application has been accompanied either 
by an order signed by the applicant to deduct 
the initiation fee and dues from his weekly 
pay, or by a cash payment covering the initia- 
tion fee and first dues. 

Section 4. Membership shall terminate when 
the member ceases to be employed by the 
Company (an employee ceases to be employed 
at the time when the regular notice of discon- 
tinuance to the Payroll Division becomes 
effective), or upon resignation, or upon sus- 
pension or expulsion by the Board. 

Section 5. Any employee who has termin- 
ated membership in _— standing, as set forth 
in Section 4, excluding suspension or expul- 
sion, may join again as a new member. 

Section 6. Membership shall be entirely vol- 
untary, but each employee will be given an 
application blank and a copy of The Curtis 

mployees’ Benefit Plan by the Employment 
Division when applying for employment and 
will be asked to consider joining. 


Benefits. 


Section 1. A member of the Association in 
good standing shall be entitled to benefit pay- 
ments for time lost from his regular employ- 
ment due to sickness or accident, in accord- 
ance with the provisions set forth in these 
Regulations. 

ection 2. Benefit payments shall become 
operative upon the first day of absence from 
work, when the duration of such absence has 
extended to one week, and shall continue dur- 
ing disability for a period of thirteen (13) 
weeks from the first day of absence, but in no 
case shall a benefit be paid for less than one 
(1) week of absence. 

Section 3. Benefit payments shall be made 
weekly and at the rate of one-half (%) of the 
weekly wage rate (all overtime, bonus, or ex- 
tra pay excluded) for each week of time lost, 
including fractional parts of any week after 
the first week. The maximum benefit payment 
shall be forty dollars ($40.00) per week. The 
word “‘week”’ shall be defined as being a period 
of seven (7) consecutive days. Payments for 
fractional parts of a week shall be computed at 
the daily rate of one-seventh (1/7) of the 
weekly benefit payment. 

Section 4. The termination of membership 
shall not deprive the member from receiving 
benefit payments which shall have become due 
prior to such termination. 

Section 5. A member absent from work due 
to sickness or accident, must notify the Secre- 
tary on or before the tenth (10th) day of such 
absence. Any member failing to tender such 
notice shall forfeit any benefits due up to the 
time when he does render such notice. 

Section 6. When any member is entitled to 
a benefit payment, the Secretary shall issue an 
order on the Treasurer for the amount due, 
an Treasurer shall pay such amount the 
following Friday. 


Section 7. A final claim shall be submitted 
to the Secretary, at the termination of the 
period of disability, upon a regular form pro- 
vided for this purpose by the Association, and 
this claim shall be supported by a physician’s 
signature. 

Section 8. All members, while losing time 
from work, due to sickness or accident, will be 
visited by a representative of the Service Divi- 
sion of the Company, which will bear the ex- 
pense of such visits. 

Section 9. All benefit payments shall be 
subject to the review of the Relief Committee. 
Whenever doubt or uncertainty shall arise con- 
cerning the nature or extent of a member’s dis- 
ability, or concerning his eligibility to benefit 
payments, the Relief Committee shall have the 
right to conduct such independent investiga- 
tion or physical examination as it may deem 
oe ele and its decision in the case shall be 

nal. 

Section 10. In the event of a member’s 
death, benefit payments shall cease. 


Dues. 

Section 1. There shall be an initiation fee 
of fifty cents (50c.) for membership in the 
Association. 

Section 2. Each member of the Association 
shall pay weekly dues of three-quarters of one 
per cent. (3% of 1 percent.) of his weekly 
wage rate (all overtime, bonus or extra pay 
excluded), with a maximum of sixty cents 
(60c.) per week. 

Sectin 3. The Accounting Department of 
the Company will deduct the regular weekly 
dues from the weekly pay of a member upon 
the order of the member. 

Section 4. Except as provided in Section 5, 
Article V, any member who shall fail to pay 
the regular weekly dues within two (2) weeks 
from the time specified by the Secretary as the 
regular time for making payments shall be- 
come automatically suspended, but may be re- 
instated at any timt within four (4) weeks 
from the date of such suspension, upon pay- 
ment of all arrearages of dues, together with 
a fine of five (5) cents for each week of de- 
linquency or fraction thereof. Where the 
period of suspension exceeds four (4) weeks, 
reinstatement shall be subject to the approval 
of the Board. In the event of disability 
occurring during the period of suspension, but 
before the expiration of such four (4) weeks, 
the member shall be entitled to benefit pay- 
ments, less the arrearages of dues and the fines 
necessary to reinstate the member in good 
standing as above. 

Section 5. No member shall pay any dues 
for any period during which he is drawing 
either sickness or accident benefits from the 
Association. In case the duration of disability 
continues beyond thirteen (13) weeks the 
member shall remain in good standing without 
the payment of dues, so long as such disability 
continues and he remains in the employ of the 
Company. 

Government. 

Section 1. The Association shall be gov- 
erned by a Board of Directors (herein referred 
to as the Board) which shall be composed of 
the Officers of the Association, which are: A 
President, a Vice-President, a Secretary and 
a Treasurer; and four (4) Directors; also the 
Manager of the Service Division of The Curtis 
Publishing Company shall be, ex-officio, a 
member of the Board. 

Section 2. The officers of the Association 
shall be elected annually, to serve one (1) 
year, in the following manner: Nominations 
shall be made at the annual meeting; the 
names nominated shall be placed on a printed 
ballot and then distributed, within four (4) 
days after the annual meeting, to the members 
for their vote, and collected on the seventh 
(7th) day after the annual meeting and 
counted by the Teller Committee. The per- 
sons receiving the largest number of votes 
shall be considered elected. 

Section 3. The Directors shall be elected in 
the same manner as the officers. At the first 
annual meeting four (4) Directors shall be 
elected, as follows: One to serve for four 
years, one for three years, one for two years 
and one for one year; the disposal of terms to 
be determined the rank of the ballot. 
Thereafter, one Director shall be elected at 
the annual meeting to serve for a term of four 
years. 

Section 4. The term of the new Board shall 
begin with the first regular Board meeting 


after the annual meeting. 

Section 5. When an officer or a Director 
discontinues membership in the Association, 
his office shall be declared vacant, and such 
vacancy shall be filled for the unexpired term 
by the Board. 

Section 6. The President shall preside at all 
meetings of either the Association or the 
Board. He shall sign all orders on the Treas- 
urer for money. He shall have power to 
appoint and to remove members of committees, 
subject to the approval of the Board. He 
shall enforce all rules of the Association and 
— such other duties as may devolve upon 

im. 

Section 7. The Vice-President shall perform 
the duties of the President in the absence of 
the latter. 

Section 8. The Secretary shall keep and 
preserve all records, receive and approve all 
applications for membership, receive and de- 
liver to the Treasurer all moneys due the As- 
sociation as collected, take a receipt therefor, 
give receipts for dues paid, issue notices of 
meetings, and perform such other duties as 
the office may require. He may appoint depu- 
ties to assist him in collecting dues. He shall 
be bonded in the sum of one thousand dollars 
($1,000.00) at the expense of the Association. 
He shall receive a salary of one hundred dol- 
lars ($100.00) per year. At the expiration of 
his term of office he shall deliver to his suc- 
cessor all Association property in his posses- 
sion. 

Section 9. The Treasurer shall make pay- 
ments by checks on orders signed by the 
Secretary. All checks must be countersigned 
by the President. The Treasurer shall be 
bonded in the sum of five thousand dollars 
($5,000.00) at the expense of the Association. 

e shall receive a salary of one hundred dol- 
lars ($100.00) per year. 


Committees. 

Section 1. The President shall, on the first 
of February and the first of August, appoint 
an Auditing Committee, consisting of three (3) 
members of the Association, whose duty it 
shall be to audit the accounts of the Associa- 
tion and submit written reports at the March 
meeting of the Board, and the annual meeting 
of the Association, respectively. Each member 
of this Committee shall receive five dollars 
($5.00) compensation. 

Section 2. The Relief Committee shall con- 
sist of three (3) members of the Board 
gi by the President. 

ection 3. The Board shall have the power 
to create such additional committees as in its 
judgment may be necessary. 


Funds. 

Section 1. All dues, initiation fees and other 
income shall go into the funds of the Associa- 
tion. 

Section 2. The funds of the Association 
shall be used for the purposes of the Associa- 
tion as set forth in these Regulations and shall 
not be appropriated for any other purpose, ex- 
cept by a two-thirds (2/3) vote of the full 
Board. 

Section 3. All funds of the Association shall 
be deposited in such banks as the Board shall 
direct, and all such deposits shall be subject 
to check only when signed by the Treasurer, 
or in his absence by the Secretary, and coun- 
tersigned by the President, or in his absence 
by the Vice-President. 

Section 4. The Accounting Department of 
the Company, acting as agent for the Associa- 
tion, will receive moneys for the Association 
in the manner designated by the Board. 


The Company’s participation in the 
plan is governed by the following 
regulations, which are made a part 
of the booklet explaining the plan 
and signed by Cyrus H. K. Curtis, 
President of the Company. 


1. Contribution to the Cost of Accident and 
Health Benefits. 

The Company will contribute annually to 
the funds of The Curtis Employees’ Benefit 
Association (hereinafter referred to as the 
Association) an amount equal to one-third 
(1/3) of the total annual dues paid in by the 
members, and this sum is to be applied solely 
toward the cost of accident and health benefits 
for the membership. : 


(Continued on Page 3) 
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GERMAN WORKS’ 
COUNCILS LAW 


The following is a resume of terms 
of the German Works’ Council Law 
passed by the Reichstag January 18, 
1920. The first formal reading was 
given the first formal reading August 
21, 1919; first reading in Committee, 
November 28. The Committe held 
forty-three sessions, during which 
time 127 amendments were brought 
in. The bill was finally passed in 
January, as noted above. 

The resume give is from ‘‘Welfare 
Work,” the Journal of the Welfare 
Workers’ Institute, London. 


“(1) Composition of the Works 
Council.—Works Councils are 
bound to be set up where 20 per- 
sons (whether hands or office staff) 
are employed; where less than 20 
persons are employed, a single 
works Delegate takes the place of 
the Works Council. The law shall 
apply to agriculture; also to home- 
workers (very important in Ger- 
many); a special law shall be 
passed for the merchant-marine. 
(The efforts of the reactionary em- 
ployers to omit agriculture and all 
small trade were defeated). A 
Works Council shall consist of 3 
members where less than 50 work- 
ers are employed, of 5 members 
where between 50 to 100 are em- 
ployed; of 6 where between 100 
and 200° are employed; after that 
every further 200 workers shall re- 
ceive further representation, up to 
1,000 workers; after this again, 
every further 500 workers shall re- 
ceive representation; but the maxi- 
mum number of members in a 
Council shall be 30 for a “‘simple’”’ 
Works Council. Where works con- 
sist of several shops, each shop can 
have its own Council, and there 
will be a ‘“‘joint’’? Council for the 
whole works; a joint Council may 
also sit for a group of allied works. 
Hands and office-staff vote separ- 
ately for their own delegates (the 
careful distinction between office 
staff and hands runs right through 
the law). All electors must be 
German nationals, and 18 years of 
age. All elected persons must be 
German nationals, 24 years of age, 
and have been six months in the 
works and 3 years in the trade. 
Election is by secret vote out of 
their own members by hands and 
office - staff respectively, without 
distinction of sex. Office is honor- 
ary; work hours are, if possible, 
not to be used; the employer must 
provide a room and bear expenses. 
The Works Council elects its own 
Executive Committee. 

(2) The Workers’ “Groups” or Par- 
liaments.—These are meetings of 
the whole body of hands, or of the 
shop-hands, or of the office-staff. 
Groups and parliament may handle 
all Council business. The groups 
meet, ordinarily, outside working 
hours. 


Appeal Committees and District 
Councils supervise the work of 
Works Councils. 


(3) Functions and Powers of the 
Works Councils. — (a) Protection 
of the Workers.—The Works Coun- 
cil has the right to co-operate with 
the employer in seeing that exist- 
ing wages, rates and accident regu- 
lations are carried out, and (with 
due regard to the right of collect- 
ive bargaining) to co-operate in 
settling new rates, drawing up new 
accident regulations, running prov- 
ident funds, etc. The Works Coun- 
cil appoints stated times during 
the week to receive the complaints 
of individual workers. 


(b) Control by the Workers.— (the 
crux of the law). The Works 
Council has the right to ‘co-operate 
in introducing new methods of 
work,’ to ‘support the management 
with their advice,’ with the object 
of increasing output, and where 
there is a board of Directors to 
send one, or two, delegates to join 
that board, having equal powers 
with the directors, but not draw- 
ing directors’ fees, and not empow- 
ered to sign or contract for the 
firm. Such ‘Workers’ Directors’ 
must preserve the confidential na- 
ture of directors’ business. (The 
employers fought all this, but were 
defeated. On the other hand, 
they won over the heated question 
of the balance sheet). The annual 
balance sheet must be submitted 
to the Works Council (not to the 
workers’ parliament), and ‘ex- 
plained,’ and interim quarterly fin- 
ancial reports must be given; but 
all this only where at least 50 
office-staff and 300 hands are em- 
ployed. The Council cannot re- 
port back to the workers; it can 
inspect wages-sheets, but none of 
the books (or in other words, it 
cannot get a real grip of the fin- 
ance of the firm). On the equally 
vexed question of the engaging and 
dismissing of labor, the workers 
have lost in Committee the right, 
as originally suggested, of co-oper- 
ating by means of a confidential 
delegate, in the engagement of 
workers, but retain a modified 
right to be heard as to dismissals; 
namely, as to dismissals for ‘politi- 
cal’ (i. e. Trades Union, etc.) activ- 
ities or where no grounds have 
been given, or where unjustifiable 
dismissal has taken place ‘not occa- 
sioned by the state of the business,’ 
or where dismissal has followed be- 
cause the worker refused to accept 
transfer to another departmnt. An 
appeal lies to the appeal Commit- 
tees and District Councils. 

Employers are subject to fine or 
imprisonment for failing to carry 
out the law. A_ suggestion to 
tighten this up by giving power to 
refuse the option of a fine was 
lost.” 


CURTIS BENEFIT PLAN 
(Continued from Page 2) 
2. Plan of Life Insurance for Members of The 
Curtis Employees’ Benefit Association. 

a) The Company will provide for each em- 
ployee who becomes a member of the Associa- 
tion and who has been in the continuous em- 
ploy of the Company for at least three (3) 
months, a life-insurance policy in The Travel- 
ers Insurance Company in value as follows: 
For a period of continuous em- The amount 


ployment at time of joining of Life 
the Association, dated from the Insurance 
last date of employment, 


will be, 
3 months and less than one year.....$ 500.00 


1 year and less than two years...... 600.00 
2 years and less than three years.... 700.00 
3 years and less than four years..... 800.00 
4 years and less than five years..... 900.00 
5 years and less than six years...... 1,000.00 
6 years and less than seven years.... 1,100.00 
7 years and less than eight years.... 1,200.00 
8 years and less than nine years..... 1,300.00 
9 years and less than ten years...... 1,400.00 


10 years and less than eleven years... 1,500.00 
11 years and less than twelve years... 1,600.00 
12 years and less than thirteen years.. 1,700.00 
13 years and less than fourteen years.. 1,800.00 
14 years and less than fifteen years... 1,900.00 
15 years and over........ (maximum) 2,000.00 

The period of continuous employment, 
dated from the last date of employment, of an 
employee at the time of joining the Associa- 
tion shall determine the initial insurance. 

The period of continuous employment will 
not be broken by any temporary layoff at the 
request of the Company and not exceeding 
three (3) months’ duration. 

The initial amount of insurance will be in 
creased at the rate of one hundred dollars 
($100.00) for each year of additional employ- 
ment, in accordance with the above schedule, 
with a maximum of two thousand dollars. 

The entire cost of this life insurance will 
be paid by the Company. 

c) The life-insurance policy shall become 
the personal property of the employee, to be 
in full force and effect during such period as 
the employee remains in the employ of the 
Company and also holds membership in the 
Association. 

d) Each member of the Association shall 
have the right to designate the beneficiary 
who shall receive the proceeds of his life in- 
surance upon his death. This beneficiary shall 
be designated upon the application blank when 
applying for membership in the Association, 
and such beneficiary may be changed at any 
time by a written notice to the Secretary of 
the Association. The beneficiary shall be sub- 
ject to the approval of the Relief Committee of 
the Association. 

e) In case of sickness or accident, causing 
absence from work, the life-insurance policy 
will remain in force as long as the employee 
remains in good standing in the Association. 

Any member of the Association whose 
membership is discontinued, for ‘any reason 
whatsoever, shall be entitled to have issued 
to him by the Travelers Insurance Company, 
withut evidence of insurability, upon appli- 
cation to the Travelers Insurance Company, 
made within thirty-one days after such dis- 
continuance of membership, and upon the pay- 
ment of the premium applicable to the class of 
risks to which he belongs and to the form and 
amount of the policy at his then attained age, 
a policy of life insurance in any one of the 
forms customarily issued by the Travelers In- 
surance Company, except term insurance, in 
an amount equal to the amount of his protec- 
tion under such group insurance policy at the 
time of such termination. 

g) During temporary lay-off at the request 
of the Company, life insurance will be con- 
tinued in full force and effect for a period not 
to exceed three (3) months. 

h) Nothing in this plan shall be construed 
as obligating the Company to continue upon 
its payroll any person insured, nor as restrict- 
ing in any way an employee’s freedom to leave 
the employ of the Company. 

3. The Company hopes and expects that the 
plan herein outlined will continue indefinitely, 
to become a permanent Curtis Publishing Com- 
pany policy. It must, however, and does, re- 
serve the right to alter or discontinue this 
plan in whole or in part at any time without 
any liability to any employee or beneficiary— 
either or both. 
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HARVESTER COMPANY ADOPTS 
EXTRA COMPENSATION AND 
STOCK OWNERSHIP PLAN 


Distribution of booklets announc- 
ing the new Extra Compensation and 
Stock Ownership Plan of the Inter- 
national Harvester Company, was 
made to workers of the company on 
August 26. Arrangements have been 
made to keep the plan continually be- 
fore the workers through the medium 
of attractive bulletins and articles 
and cartoons in the plant magazines. 
Before the distribution of the extra 
compensation each worker will be 
approached and the plan thoroughly 
explained to him in his own language. 
The plan as outlined in the booklet, 
follows: 


EXTRA COMPENSATION AND 
STOCK ithe meoaeeed PLAN 
° 
INTERNAT’L HARVESTER COMPANY 


(Adopted by Stockholders July 29, 1920, 
and effective as of January 1, 1920) 





1. The International Harvester Company 
will set apart out of its earnings for 1920 and 
annually thereafter, for the benefit of those of 
its employes and employes of its affiliated or 
subsidiary companies in the United States 
and Canada who are not employed in any 
managerial or executive capacity (subject to 
the conditions stated in paragraphs 9, 10, 11 
and 12 herein), an extra compensation fund 
which will equal forty (40) per cent. of the 
Compeng’s profit for the year in excess of 
seven (7) per cent. upon the invested capital 
in the business of the Company. 

(For the purpose of this plan the 
“profit” for each year shall be the profit 
shown upon the Company’s income ac- 
count for that year approved by its Board 
of Directors before deducting the full 
amount of the extra compensation payable 
to all employes under this plan. “in- 
vested capital’ is meant the issued pre- 
ferred and common stock and the surplus 
of the Company as shown in its annual 
balance sheet of December the 31st of the 
a year approved by its Board of 

irectors.) 

This extra compensation fund shall be 
distributed to the said employes in the pro- 
portion which the actual earnings of each em- 
ploye for the year bear to the aggregate earn- 
ings of said employes. (For the purpose of 
this plan “actual earnings” shall not include 
any extra compensation paid under this plan.) 

. The amount of the said extra compen- 
sation for each year shall be computed not 
later than May first of the following year and 
shall then be paid to such employes in two 
parts—one part in cash and one part in fully 

aid up seven (7) per cent. cumulative pre- 
erred stock of the International Harvester 
Company, on the basis of one hundred dollars 
of said extra compensation representing one 
share of said stock. As far as possible said 


extra compensation shall be paid one-half in 
cash and one-half in said stock. Under no 
circumstances shall the Company be bound 


to issue any fractional shares of the capital 
stock under this plan. The Company reserves 
the — to pay all of said extra compensation 
in cash. : , 

4. The said employes may, if they so de- 
sire, utilize that part of the extra compensa- 
tion distributed to them in cash in purchasin 
from the Company shares of the said preferre 
stock of the Company at par. If amount de- 
posited with the Company by an employe un- 
der this section is less than one hundred dol- 
lars ($100.00) the Company will allow interest 
upon such deposit at the rate of seven (7) per 
cent. per annum until sufficient credits accumu- 
late to purchase one or mor eshares of pre- 
ferred stock. ? 

5. The International Harvester Company 
will set apart out of its earnings for 1920 and 
annually thereafter, for the benefit of those of 
its employes and the employes of its affiliated 
or subsidiary companies in the United States 
and Canada who are employed in a managerial 


or executive capacity (subject to the condi- 
tions stated in paragraphs 9, 10, 11 and 12 
herein), an extra compensation fund which 
will equal twenty (20) per cent. of the Com- 
Pany’s profit for the year in excess of seven 
(7) per cent. upon the invested capital in the 
business of the Company. 

(For the purpose of this plan the 
“profit” for each year shall be the profit 
shown upon the Company’s_ income 
account for that year approved by its 
Board of Directors before deducting the 
full amount of the extra compensation 
gereile to all employes under this plan. 

y “invested capital” is meant the issued 
preferred and common stock and the sur- 
plus of the Company as shown in its an- 
nual balance sheet of December the 31st 
of the preceding year approved by its 
Board of Directors.) 

6. This extra compensation fund shall be 
distributed among said employes who are en- 
gaged in a managerial or executive capacity 
in proportion to the value of their services to 
the Company as determined by the Board of 
Directors. 

7. The amount of this extra compensation 
for each year shall be computed not later than 
May first of the following year and shall then 
be paid to the employes engaged in mana- 
gerial or executive capacities in two parts— 
one part in cash and one part in fully paid up 
common stock of the International Harvester 
Company, on the basis of one hundred dollars 
of said extra compensation representing one 
share of said stock. As far as yeaeny. said 
extra compensation shall be paid one-half in 
cash and one-half in said stock. Under no 
circumstances shall the Company be bound 
to issue any fractional shares of the capital 
stock under this plan. The Company reserves 
the right to pay all of said extra compensation 
in cash. 

8. Whenever in the judgment of the Board 
oi Virectors of the Company the book value 
of the common stock to be distributed under 
this plan has been substantially reduced per 
share from its book value on December 31, 
1920, through the issue of stock dividends, 
then the Board of Directors shall have the 
power to make a proportionate reduction in 
the price at which said common stock shall 
thereafter be issued under this plan. 

9. The extra compensation funds herein 
provided shall be distributed to those em- 
ployes only who have been continuously in 
the service of the Company during the calen- 
dar year for which such funds are provided 
and until the same are distributed on or before 
May first of the following year, provided, how- 
ever, that if any employe who has been con- 
tinuously in the service of the Company 
throughout any calendar year is discharged 
for any reason before May first of the follow- 
ing year, he shall not thereby forfeit his right 
to receive extra compensation as herein pro- 
vided for the calendar year during which he 
served. 

10. The extra compensation funds herein 
provided shall be distributed to those em- 
ployes only who at the time of the distribu- 
tion of such funds retain their ownership and 
possession of the capital stock of the Company 
issued and delivered to them hereunder:, pro- 
vided however, that the Board of Directors of 
the Company may waive this provision in any 
proper case upon application by the employe. 

11. If any employe leaves the service of 
the Company, whether voluntarily or other- 
wise, during any calendar year, his right to 
share in either of the said extra compensation 
funds for said calendar year and all future 
years immediately ceases, except that if an 
employe is retired on pension or dies while 
in the service, then his distributive shares 
from either of said funds which would have 
been payable had he remained in the service 
throughout such calendar year shall, neverthe- 
less, be payable to him or his estate. The 
right of employes retired on pension to receive 
extra compensation hereunder shall terminate 
after the above mentioned payment is made. 
If any employe who has worked throughout 
any calendar year voluntarily leaves the service 
of the Company during the period from Jan- 
uary first to May first of the succeeding year, 
his right to share in either of the said extra 
compensation funds for said calendar year and 
all future years immediately ceases. 

12. A temporary discontinuance of employ- 
ment not exceeding three (3) months, through 
special leave of absence, lack of work, sickness 


or accdent disability, will not for the purpose 
of this plan be considered a break in the con- 
tinuous service of an employe. 

13. The Board of Directors of the Company 
may extend the benefits of this plan according 
to its terms to any employe of the Company 
or its affiliated or subsidiary companies out- 
side of the United States and Canada. 

14. It is understood that nothing in this 
plan shall bind any employe to remain for any 
period in the employ of the Company, nor 
shall it bind the Company to retain any em- 
ploye in its service for any period. The right 
of each employe to leave the service of the 
Company for any reason, and the right of 
the Company to terminate for any reason the 
service of any employe, shall remain unaffected 
by this plan or by anything done under it. 

15. he Company shall have the right to 
modify this plan at any time, but no such 
modification shall be effective until the be- 
ginning of the following calendar year. 

16. It is the intention of the Company to 
continue this plan permanently, but it reserves 
to the Board of Directors the right to termin- 
ate the plan at the end of any calendar year, 
provided, that published notice of such deci- 
sion shall be given at least six (6) months 
prior to the date of termination. 

17. The Board of Directors of the Company 
shall have charge of the operation of this plan. 
It shall have power to interpret the provisions 
of the plan and exercise such discretion and 
make such decisions as are necessary to the 
proper operation of the plan. The Board 
shall have power to prescribe rules and regu- 
lations for the effective operation of the plan. 
All orders and decisions of the said Board 
shall be final, conclusive and binding upon 
all parties. 


UNIVERSITY OF ROCHESTER CO- 
OPERATES WITH INDUSTRY 
With the assistance of the Indus- 

trial Management Council of the 

Rochester Chamber of Commerce, 

the University of Rochester is plan- 

ning to construct a program for a 

closer co-operation between Roches- 


ter industries and the University.: 


Although the University, through its 
Extension Department, is now offer- 
ing a number of very worthy courses, 
it is clearly understood that the max- 
imum of benefit has in no way been 
reached. It is recognized that such 
a program as desired will tak eyears 
to construct and will demand the col- 
lective wisdom of many minds least 
the full benefits fail of attainment. 
The University is therefore asking 
that the industries indicate to it the 
things that they believe will be of 
the greatest assistance and to that 
end Dr. Elliot Frost, Director, Indus- 
trial Management Council, has sent a 
circular letter to the Rochester Manu- 
facturers, asking their co-operation 
and support. 


FIVE WEEKS SINCE APRIL 

The Southwestern Telephone News 
Weekly has made its appearance, the 
first number being dated April 22. 
We don’t know what “weekly” 
means, as two months time elapses 
between two issues, but anyway its 
full of pep. It may be that ‘‘weekly” 
in the future will mean every seven 
days. “Bud” Weiser, Personnel En- 
gineer of the Company, says it is for 
employees of the St. Louis District 
only. 


William L. Albro, formerly with 
the Independence Bureau, Philadel- 
phia, is now on the personnel staff of 
the General Motors Company, 
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APPRENTICE TRAINING 
COURSE IS PRIDE OF 
WARNER & SWASEY CO. 

Back in 1881 or 1882, the Warner 
& Swasey Company, manufacturers 
of turret lathes, began to train ap- 
prentices. Today the head of prac- 
tically every department of the plant 
which is now employing some 1,400 
workers is a Warner & Swasey 
trained man and every machine shop 
of any consequence in Cleveland is 
presided over by a graduate of that 
plant. One of the first men to grad- 
uate is now works engineer of the 
Warner & Swasey concern. 

Since 1911 the company has car- 
ried on a school course for appren- 
tices. No attempt is made to make 
specialists but attention is concen- 
trated on the training of machinists. 
It is the belief that specialization 
should not begin at the age of six- 
teen, seventeen, eighteen, nineteen or 
even twenty but should come after a 
real foundation of general mechan- 
ical training has been laid. The 
company has a few pattern shop ap- 
prentices. 

The apprentices are secured 
through the employment office the 
same as skilled workers, the ratio 
of apprentices to skilled workers be- 
ing about one to ten. The require- 
ments are that a boy must be a grad- 
uate of the eighth grade or its 
equivalent, not under sixteen or over 
twenty years of age. The training 
period is 10,000 hours, divided into 
four periods of 1,250 hours each. 
For the first 1,250 hour period the 
apprentice receives twenty-five cents 
an hour, for the next twenty-seven 
and one-half cents an hour and so on 
until the end of the period when he 
is receiving forty-two and one-half 
cents an hour. The boy works nine 
hours a day, getting paid for nine 
and one-half hours. The weekly 
time is forty-nine hours with pay for 
fifty-one and one-half. 

The boy goes to school in the 
company’s class room two hours a 
day, two days a week, for thirty-six 
weeks of the year, beginning about 
the middle of September and closing 
about the first of July. The boy gets 
the same wages while attending 
school as he does in the shop. 

The general supervision of appren- 
tice training is under the assistant 
employment supervisor, Mr. Frank- 
lin T. Jones, who has a staff of three 
instructors. One of these instruc- 
tors is a Warner & Swasey graduate 
apprentice who instructs in shop 
practice and travels through the 
shops watching the boys actually at 
work; the second is a college grad- 
uate who came from the army with 
ho previous experience and the third 
is a University graduate who was for 
&@ number of years an instructor in 
industrial subjects in the public 
schools. 

The subject matter taught at the 
Classes includes Shop Mathematics, 
Drafting, Machine Shop Practice, 
Strength of Materials, Mechanics, 
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and Processes and Machine Design- 
ing. 

The apprentices are transferred 
from department on either of two 
bases, the transfers being usually 
made on the first of the month; be- 
cause it will do him the most good 
and second, because assistance is 
more badly needed in one depart- 
ment than another. Although this 
plan appears on the surface to be 
more or less of a hit and miss affair, 
yet the company claims to have had 
the greatest of benefit from its op- 
eration and point with pride to the 
fact that every foreman is a Warner 
& Swasey graduate. They also 
point to the fact that the shop su- 
perintendent, the assistant superin- 
tendent, the production engineer, the 
employment supervisor and the chief 
of the drafting room are all Warner 
& Swasey apprentice graduates. 


The Associated Editors of Em- 
ployes’ Magazines of New York State 
will meet in Syracuse in September. 
The association started with a charter 
membership of forty-two, the object 
being to co-operate in making plant 
publications of greater benefit to both 
men and management. The officers 
are: President, F. E. Redmond, the 
Solvay Companies, Syracuse, N. Y.; 
Vice-President, Allen Werner, Pierce- 
Arrow Company, Buffalo; Secretary, 
E. T. Wilkins, General Electric Co., 
Schenectady; Treasurer, Miss Beat- 
rice B. Pickett, American Railway 
Express Co., New York. 


CO-OPERATIVE CLOTHES SHOP 

A co-operative clothing factory has 
been opened by the New York Cloth- 
ing Cutters Union of the Amalga- 
mated Clothing Workers of America, 
at 44 East 12th Street, New York. It 
is claimed a thirty to fifty per cent. 
savings is effected over the average 
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WHAT DO YOU DO? 


What are you, as an individual, 
putting into YOUR association? Are 
you one of the contented ones who 
believe that th eassociation is a good 
thing to have when YOU want some- 
thing, but who never may sugges- 
tions, answer any queries you may 
receive either direct or through the 
columns of PERSONNEL, or give any 
ideas for the upbuilding of the organ- 
ization? 

No association can perform its 
greatest service if the members do 
not individually take an interest in 
its doings. It will be a half-success 
and a half success is the next thing 
to a failure. YOU can do your share 
to make the association a whole suc- 
cess by devoting a few minutes now 
and then to its work. You must re- 
member that to get anything worth 
while out of anything, you must put 
something in. YOUR job wouldn’t 
bring you either material or financial 
success, if you simply worked with 
payday in view. It’s the amount of 


time, of energy, of enthusiasm that 


you put into the daily work that 
brings you success. 

We ask a lot of questions regard- 
ing industrial relations work. We 
want answers, for from these answers 
can be evolved better plans and 
greater progress for the members. 
If there is nothing more for YOU to 
learn in the industrial relations 
game, remember that there are an 
awfully lot of real, enthusiastic red- 
blooded men and women in the game 
who haven’t reached YOUR state of 
perfection and YOUR ideas and 
methods may be a source of inspira- 
tion to the others. If you know the 
answer to a question we ask, take a 
minute to tell us, for you are thereby 
aiding the growth of the association 
and the advancement of the work— 
the Lord knows there is plenty of 
room for most of us to advance. 


The eighth annual meeting of the 
American Association of Public Em- 
ployment Offices will be held in Otta- 
wa, Canada, Monday, Tuesday and 
Wednesday, September 20, 21 and 
22. Reservations may be secured by 
writing the Association, care of the 
— of Labour, Ottawa, Can- 
ada. 


PERSONNELS 


Miss Mary A. Patchin is now Em- 
ployment Manager for the William 
Taylor Son & Co., Cleveland. She 
was formerly with the National 
Board, Y. W. C. A., New York City. 

J. Norman Thirkield has resigned 
as Secretary of the Brooklyn Person- 
nel Managers’ Club, to become As- 
sistant Secretary of the J. Harry Wil- 
liams Co., in charge of their Buffalo 
plant. He has been succeeded by G. 
E. Scott, membership Secretary of 
the Brooklyn Chamber of Commerce. 

Cecil Morris has quit directing the 
Personnel Department of the Abitibi 
Lands & Forests Ltd., Iroquois Falls, 
Ontario, to act as the Rand Company, 
North Tonawanda, N. Y., representa- 
tive in Ontario. 

Ira F. Fuhrmann has resigned as 
Safety Engineer for the Proctor & 
Gamble Co., to accept a position in 
the Personnel Department of the 
United Drug Co., Boston. 


Alan H. Hawley, for the past two 
years Employment Manager of the 
Lackawanna Bridge Company, Buf- 
falo, has tendered his resignation to 
that company. 

Pressure of business has compelled 
George D. Halsey to resign as Presi- 
dent of the Cincinnati Employment 
Managers’ Association. He has been 
succeeded by Edward C. Walton, Jr., 
of the Cincinnati Ball Crank Co. 

George P. Berner has left the Na- 
tional Aniline and Chemical Co., Buf- 
falo, to become Director of Personnel 
of the Dunlop organization, makers 
of tires, who are organizing a new 
plant at that city. 

Leland W. Leonard, formerly with 
the J. W. Murray Mfg. Co., Detroit, is 
now Manager of Employment of the 
Milwaukee Chair Co., that city. 

Prof. Roy W. Kelly, formerly con- 
nected with Harvard College and 
later with the Pacific Coast Bureau of 
Employment Rsearch, is now Director 
of the Industrial Relations Depart- 
ment of the Associated Oil Company, 
San Francisco. 

Miss Anna M. Peters has reigned as 
Director, Industrial Relations De- 
partment, The Kilbourne & Jacobs 
Mfg. Co., Columbus, O., and is taking 
eee at her home in Sandoval, 

After holding the position for four 
years, Miss Mary Weber has resigned 
as Superintendent of Welfare with 
the Tennessee Coal, Iron and Rail- 
road Company. She will take a much 
needed rest until January 1. 


BOOKS, BULLETINS, ETC. 


COURT DECISIONS, WORKMEN’S 
COMPENSATION LAW—Bulletin No. 98, 
Department of Labor, Albany, N. Y. 

NEW YORK LABOR LAWS ENACTED 
IN Ly ng No. 99, Department of 
Labor, Albany, ¥. 

VISUAL IZING CITIZENSHIP.—Ina Cle- 
ment, Special Report No. 4, Municipal Refer- 
ence Library, New York. Price 15 cents. A 
study of motion pictures -from a civic stand- 
point. Worth getting. 





STARKE COUNTY GROUP HAVE A 
DOUBLE FEAST 


The Midsummer Banquet of the 
Stark Company, Ohio, Industrial Re- 
lations Association, composed of In- 
dustrial Relations workers in and 
about Alliance, Canton and Massil- 
lon, was held at the Alliance Country 
Club, on August 13. The program 
follows: 

‘Jealousy is the Banana-Peel on the Road to 
Success. Don’t be afraid to show the new 


man the right way to do things—he isn’t go- 
ing to steal your job.” 


MIDSUMMER BANQUET 


ALLIANCE COUNTRY CLUB 
August 13, 1920—7:30 P. M. 








Toastmaster—C. W. Moon, President “The 
Stark County Industrial Relations 
Association” 


Address of Welcome—S. P. Hall, Employment 
Manager, The Morgan Engineering Co., 
Alliance, Ohio. 

Address—“‘Labor’”—R. C. Hopkins, President, 
— Brass and Bronze Co., Alliance, 

Address—“Employment Managers’ Part in 
Cost”—Walter Jones, The Morgan Engi- 
neering Co., Alliance, Ohio. 

Address—“‘Educational Aids to Employment 
Men’—J. H. Renshaw, Commissioner, 
Canton - 2" Corp., Canton, Ohio. 

Address—“‘I. R. A. Directors Meeting, Buf- 
= N. Y., and Business Conditions”—C. 

W. -Moon, Employment Manager, Tim- 
ken Roller Bearing Co., Canton, Ohio. 

Address—“Spanish Workmen”—G. W. Akre, 
Employment Manager, United Alloy Cor- 
poration, Canton, Ohio. 


Address—“T welve Months in Employment 


Work”—W. D. Lamkin, Assistant Em- 
a aera Manager, The Canton Steel 
oundry Co., Canton, Ohio. 


Address—‘My Opinion of This Meeting’— 
Secretary, Manufacturers’ Association, Sa- 
lem, Ohio. 


Spanish Music American Music 


“When you don’t understand, don’t be 
ashamed to ask. There was a time when the 
man who will explain it to you did not under- 
stand it himself.” 


The Boston Rubber Shoe Company, 
Malden, Mass., has been conducting a 
prize contest in connection with their 
Economy Sharing Plan. Prizes of 
$10, $5, $3 and seven $1’s were 
offered for the best 150 word article 
by workers on ‘‘What I Can Do to 
Help the Economy Sharing Plan 
Fund.” 


The College of Commerce and Bus- 
iness Administration of the Univer- 
sity of Southern California, Los An- 
geles, has recently been established 
and will include the teaching of per- 
sonnel management in its curriculem. 
The new institution has been en- 
dorsed by the Chamber of Commerce 
of Los Angeles through a resolution, 
pledging active co-operation. 


CHICAGO.—Dr. Harry E. Mock, 
President of the American Associa- 
tion of Industrial Physicians and Sur- 
geons, was the speaker at the August 
session, his topic being: ‘‘Making 
Room for the Disabled Man In Indus- 
try.” Informal talks were made by 
William T. Cross and Dr. John D. 
Ellis. 
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LABOR CONSERVATION NEEDED 
(Continued from Page 1) 


ent home and become citizens, hence 
we will have to make greater efforts 
to assimilate them than we have done 
in the past. It indicates a policy 
opposed to the best interests of 
America,and which should be opposed 
by our people before it becomes an 
accomplished fact. 

Some of the foreign nations are 
planning to do the things which 
America should have done long ago; 
to protect immigrants from fraud, to 
establish official information bureaus, 
to take care of their savings through 
branch banks and generally to look 
after their welfare. 

International agreements are being 
made between Old World countries, 
regarding immigration. Diplomats of 
Hungary, Poland, Greece, Italy, 
France, Lithuania, Spain, Portugal 
and the Balkan countries have taken 
the lead in such conferences, but the 
United States, which has so much at 
stake in the matter has shown in- 
difference. If our supply of coal, 
iron, oil or cotton were threatened, 
the whole nation would be aroused, 
but with the imminent curtailment of 
our labor supply, even at this time of 
acute labor shortage, the government 
and the business men who should be 
interested are remaining quite apa- 
thetic. 

To help meet this need, The Inter- 
Racial Council has planned a series 
of bulletins reflecting the world 
movements and endeavoring to inter- 
pret them. 

These are no longer mere academic 
questions, but matters of direct con- 
cern in the American business man. 
When the manifesto of a leader in 
Russia can react with greater force 
upon the workers than the words of 
the plant executives, or when a 
stream of literature in foreign lan- 
guages can counteract utterances in 
the American press or in plant or- 
gans, it is essential to the self-inter- 
est of the American business man 
that he should know about these 
things and act with information on 
the facts. 

Meanwhile it is to the interest of 
every industry to conserve the pres- 
ent inadequate labor supply and 
make the best use of it. The ten- 
dency of the foreign born workers to 
return to their old homes could be 
checked by every legitimate means. 
The most powerful inducement to 
them to remain is of course just and 
humane treatment, with no discrim- 
ination in wages, housing, living and 
working conditions between them and 
the native born. Efforts should be 
Made to establish closer relations 
with the foreign born workers. If 
they have legitimate causes for dis- 
content, the grievances should be 
understood and removed. The same 
spirit of co-operation that is being 
secured through enlightened employ- 
ers and their English-speaking work- 


ers should be developed into relation 
to the foreign born laborers. 

This is not “coddling,” not philan- 
thropy, but labor conservation. As, 
in the early days of America, we were 
wasteful of our resources, coal and 
oil, natural gas and timber, until we 
saw the results of extravagance so at 
present we are as wasteful of our 
man-power, as if the supply were in- 
exhaustible. 

We should not be deceived by the 
temporary increase in immigration. 
The figures that indicate a large 
number of arrivals at Ellis Island 
fail to show the fact that the propor- 
tion of women, children, professional 
and clerical workers is so great as to 
afford little relief to our labor short- 
age. Of the manual laborers coming 
in, a large percentage are men who 
went abroad to fight and are now re- 
turning to their old jobs. Of new 
workers, to do the essential work of 
America, there is an exceedingly 
small percentage, while recent cor- 
respondence from all parts of the 
United States indicates serious short- 
age of labor in almost every section. 

The course of action for the em- 
ployer is therefore, first, to conserve 
labor as carefully as he conserves his 
raw material; second, to regard im- 
migration problems with the same in- 
terest that he gives to international 
commerce, realizing that America is 
no longer isolated and that what hap- 
pens in the Old World today, will be 
reflected in his own business tomor- 
row. 

An international conference on im- 
migration is planned for 1921, in 
which the United States should play 
a leading part. Business men who 
are interested may obtain further de- 
tails through The Inter-Racial Coun- 
cil, Woolworth Building, New York. 


ENGLISH MAINTAIN OUTPUT 


The Rolls Royce Co. is maintaining 
capacity production at the Derby 
works, regardless of the efforts of 
British people to curtail extrava- 
gance. The Derby plant employs 
6,000 men, producing annually be- 
tween 1600 and 2000 cars. Rolls 
Royce is selling for delivery two 
years hence. Rolls Royce Co. fac- 
tory at Springfield, Mass., which cost 
about $800,000, will be known as the 
Rolls Royce Co. of America. Present 
plans call for an output of one car 
a day, and by addition of more 
machinery, 1,000 cars a year can be 
turned out without additional build- 
inf. Forty of the best experts have 
been brought over from the Derby 
works to supervise work in the new 
plant. The Springfield plant will 
turn out the same chassis, in every 
detail, as that made at Derby. It will 
sell at $11,000, and the body ordin- 
arily used costs about $7,000. 


FLOUR GIRLS GET HEALTH 
INSURANCE 


Girls and women employed in the 
mills of the Washburn-Crosby Co., 
Minneapolis, may now become mem- 
bers of the Washburn Mills Insurance 
Association and receive its benefits. 
Amendments to the Association By- 
Laws provide: 

“Any female person (employed by 
Washburn-Crosby Co. in their Mills) 
may become a member of the Associa- 
tion upon payment of fifteen cents to 
the treasurer of the Association, but 
any member who has been laid off 
and within six months is again en- 
gaged with Washburn-Crosby Co.’s 
Flour Mills, may be restored to mem- 
bership without again paying the ini- 
tiation fee.’’ 

“Each female member shall pay 
five cents every two weeks as her con- 
tribution, or such further sum as may 
be deemed necessary by the Board of 
Directors.”’ 

“‘Any female member in good stand- 
ing who is physically disabled by 
sickness from performing her work 
for the period hereafter mentioned 
shall be entitled to a sick benefit of 
$7.50 per week after fourteen days, 
said benefit to date back to the end 
of the seventh day; provided, how- 
ever, that not more than $150.00 
shall be paid for one chronic or con- 
tinued sickness, even though the 
member may from time to time re- 
new her work.” 

“A committee of three members 
appointed from and by the female 
members of the Association, shall 
make recommendation in writing to 
the secretary of the Association re- 
garding the merits of the claim in 
each case of sickness where indem- 
nity is claimed by a female member 
of the Association. 

As in the case of all male members, 
“Funeral expenses in amount of $100 
will be paid on every policy in force 


on receipt of satisfactory proof of 
death.” 


MY SENTENCE 


‘My Sentence” is the title of a 
book published by Osborne & Dapron, 
Tacoma, Wash., telling the story of 
Jim Osborne, boilermaker, suspended 
for ninety-nine years by Local 568, 
International Brotherhood of Boiler- 
makers, Ship Builders and Helpers of 
America. Osborne was a riveter in 
the Todd Shipyards, Tacoma, Wash- 
ington. His sentence of ninety-nine 
years suspension came, he says in his 
story, a strikingly human interest re- 
cital of almost unbelievable condi- 
tions because “I had dared to express 
my opinion while a strike was in pro- 
gress. I had dared to tell the rank 
and file they were being misled by 
revolutionists masked in the guise of 
labor leaders.” 
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INTER-RACIAL COUNCIL 
STARTS CLIPPING BUREAU 
TO OFF-SET INSTABILITY 


An information service for the 
benefit of employers of foreign born 
labor, and for the workers them- 
selves, has been established by The 
Inter-Racial Council, Woolworth 
Building, New York City, for which 
no charge is made. The object of 
the present series is to check the 
tendency of the foreign born to re- 
turn to their native lands under the 
mistaken impression that prices are 
lower and living conditions better 
there than in America. This is done 
by circulating reports from the for- 
eign language newspapers regarding 
actual conditions abroad, and by re- 
ports from unbiased authorities 
such as the Red Cross. 

The clippings are designed for the 
use of editors of internal house or- 
gans, shop papers, etc., and may be 
adapted also to use as shop bulletins 
and posters, pay envelope stuffers, 
and similar publicity. 

While helping to stabilize immi- 
grant labor, this service is in line 
with the constant effort of the Coun- 
cil for the welfare of the foreign 
born by promoting better relations 
between the various races in Amer- 
ica and the native born. 


PULLEY COMPANY WORKERS 
GET VACATION WITH PAY 


Although comparisons of the sum- 
mers of 1918 and 1919, during the 
former of which a vacation was 
granted the workers and no vaca- 
tion was given during the latter, 
showed that less production was se- 
cured and more absenteeism pre- 
vailed during the summer of 1918 
(the vacation year), the manage- 
ment of the American Pulley Com- 
pany acceded to the request of the 
Works Council and the plant closed 
down for the first week in August. 

Under the vacation plan outlined 
the company will pay: 

“Half wages to those employees 
who would not normally be paid 
when absent and who have been with 
the Company less than five years. 

“Three-fourth wages under the 
same conditions to those employees 
who have been with the Company 
over five years and under ten years. 

“Full wages, under the sme condi- 
tion to those employees who have 
been with the Company over ten 
years. 

“The employees whose services 
cannot be spared during vacation 
week will be especially notified in ad- 
vance, and arrangements will be 
made to give them a vacation at an- 
other period on the same terms as 
the other men. 

“Employees beginning work after 
May 31, 1920, will report for work 
at the usual hours during the vaca- 
tion week. If the Company is un- 
able to provide these men work, they 
will be given a vacation on half pay. 

“The vacation pay will be deter- 
mined by taking the average earnings 


DETROIT ASSOCIATIONS ADOPT 
DECLARATION OF PRINCIPLES 


The following ‘Declaration of 
Principles’? appeared in the Detroit 
Times, occupying one page: 

The Associated Industries of De- 
troit, whose names are hereto ap- 
pended, declare that in all buildin 
or other construction work in whic 
in the future they shall be inter- 
ested, whether as contractors or 
owners, in Detroit or Wayne County, 
it is their purpose to adopt and sup- 
port the American plan of employ- 
ment only. 

By use of the term “American 
Plan” of Employment, we mean that 
all men shall have equal rights to 
work on any and all projects with- 
out regard to affiliation or non- 
affiliation with organized labor. We 
consider it the fundamental consti- 
tutional right of every employee to 
sell his services where he may, with- 
out fear or hindrance. 

A due regard will be held for all 
contracts for labor, commonly known 
as trade agreements, to which any 
employer or group of employers has 
previously subscribed 

In no case shall the Associated In- 
dustries of Detroit recognize or sup- 
port any so-called trade agreement 
that in any way attempts to destroy 
or defeat the American Plan of Em- 
ployment. 

Where ony tradesmen working un- 
der a so-called trade agreement shall 
interfere with or intimidate by sym- 
pathetic strike or otherwise, work- 
men in other trades, or shall hinder 
them in the execution of their work, 
such tradesmen shall be considered 
as acting in contravention of the 
American Plan of Employment, and 
the parties signing this eclaration 
will lend every support and assist- 
ance within their power to employers 
= by such breach of agree- 
ment. 


(Signed) 
Algorintet Building Employers of 

etro 
Asbestos Employers’ Association of 

Detroit, 
Carpenter Contractors’ Association 
Detroit, 

Detroit Association of Sanitary 


and Feating Contractors, 
Detroit Lumber Dealers’ Associa- 


tion, 
Detroit Sheet Metal Contractors’ 
Association, 
Detroit Transportation Association, 
Employers’ Association of Detroit, 
Exchange Club of Detroit, 
General Builders’ Association of 


Detroit, 

Kiwanis Club of Detro it, 

Mason Contractors’ Association, 
Detroit, 


Master Painters’ and Decorators’ 
Association of Detroit, 

Michigan Chapter—American Insti- 
tute of Architects, 
Michigan Society of Architects, 
Milwaukee Junction Manufac- 
turers’ Association of Detroit, 
Retail Merchants’ Association of 
Detroit, 

Rotar ry, Club of Detroit, 

The Conopus Club of Detroit, 

The Iron Club of Detroit, 

Tile Dealers’ Credit Association of 
Detroit, 

Vortex Club of Detroit. 





of each employee for the pay weeks 
commencing June 2d and ending July 
27th. 

“As the weekly earnings will in- 
clude attendance bonus, overtime, 
day rate and piece rate earnings. 
Each employee will have an oppor- 
tunity of increasing his vacation pay 
by having a good record for the next 
two months.” 


INDUSTRIAL BULLETINS 
TO BE ISSUED BY DEPT. 
OF UNIVERSITY OF WISC. 

Under the direction of Willis 
Wisler, Chief of the Bureau of Com- 
mercial and Industrial Relations, the 
University of Wisconsin, Madison, 
Wis., is preparing to issue a series 
of bulletins for the employers and 
workers of the State. Twelve regu- 
lar issues, one month apart, with a 
number of special numbers are 
planned. They will be prepared in 
a suitable manrer for filing in a 
loose leaf binder and for indexing. 

The titles of the regular numbers 
will be: A Labor Policy and The La- 
bor Audit; Job Analysis; The Cycle 
of Employment; Industrial Housing; 
Government in Industry; Under- 
employment and Absenteeism; Wages 
and Earnings; Insurance and Pen- 
sions; Industrial Training and Voca- 
tional Guidance; Industrial House- 
keeping; Plant Newspaper; Indus- 
trial Safety and Hygiene. 

The special bulletins will include 
such subjects as Apprenticeship and 
Trade Definition; Recreation and 
Athletics; Unemployment; Profit 
Gain and Stock Sharing; Cost of Liv- 
ing and Family Budgets; Mutual 
Benefit Association; Thrift and Sav- 
ings; Women and Children in Indus- 
try; Foreman’s Training; Industrial 
Re-Education of the Foreigner; Bul- 
letins and Propaganda; Medical Ex- 
aminations. 

A bibliographical service will be 
developed and researches will be 
made. Within-certain limits consul- 
tation services will be given. Ad- 
vanced students at the University 
will be called upon to assist in spe- 
cial projects in industrial units. 


TEAD AND METCALF BOOK 
NOW ON THE MARKET 
“Personnel Administration, Its 
Principles and Practices,’ is the 
title of the latest on industrial rela- 
tions from the press. It is by Ord- 
way Tead and Henry C. Metcalf, both 
connected with the Bureau of Indus- 
trial Research, New York. The pub- 
lishers are the McGraw-Hill Book 
Company, 239 West 39th street, New 
York, and the price is $5 a copy. The 
book contains 520 pages, divided into 
ten sections, including an Introduc- 
tory and an Appendices. The titles 
of the other chapters are ‘“‘The Per- 
sonnel Department,” ‘Employment 
Methods,” “Health and Safety,’”’ ‘“‘Ed- 
ucation,” “Research,” ‘Rewards,” 
“Administrative Correlation’ and 
“Joint Relations:’’ The book shows 
what big and little plants throughout 
the country are doing to solve the 
problems of employment administra- 
tion, and while it does not attempt 
any finality and does not pretend to 
offer ‘‘Curealls,’’ presents the prin- 
ciples and best practices in the ad- 
ministration of human relations in 
industry. Both of the authors are so 
well known that it should prove of no 
difficulty to determine the value of 
the book. 
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TEXT BOOK—PERSONNEL ADMINISTRAT'ON, ITS PRINCIPLES AND PRACTICE—TEAD AND METCALF 


A NEW SCHOOL OF PERSONNEL 
ADMINISTRATION 

A definite attempt to provide an 
educational basis for Personnel Man- 
agers, is being made this Fall, in the 
founding of a new school of Person- 
nel Administration, by Dr. Henry C. 
Metcalf, of the Bureau of Personnel 
Administration in New York City. 

The members of the instructing 
and administrative staff have had ex- 
tensive experience in industrial and 
other organizations, and have pre- 
sented courses of study in personnel 
administration both during and since 
the war. In addition to the teaching © 
staff, there is a corps of co-operating 
lecturers, which includes such well- 
known figures as Henry S. Dennison, 
Dr. Robert S. Quinby, Walter Dill 
Scott and Robert B. Wolf. 

The Bureau offers three types of 
training opportunities: an _ eight 
weeks’ intensive course for industrial 
and commercial employees; a year’s 
co-operative course for qualified col- 
lege graduates; and a'series of even- 
ing lectures and discussions for those 
interested in labor relations. A clear 
exposition is to be given in each of 
both the principles and practices of 
personnel work. The chart indicates 
the program of the eight weeks’ in- 
tensive course. The graduate course 
is, in general, an amplification of the 
same outline. 

The enrollment in the intensive 


courses is limited to thirty represen- 
tatives of business organizations; the 
graduate course combines class room 
lectures with paid, part-time work in 
the personnel departments of co- 
operating establishments; and the 
evening class, for the convenience of 
those in business in New York City, 
meets for its weekly lectures and dis- 
cussions from six to seven-thirty P.M. 


LITTLE THINGS PROVE AN 
INCENTIVE TO WORK 

Practicability is the keynote of the 
work being done by the Fiberoid Cor- 
poration, Indian Orchard, Mass., for 
winning the good will and loyalty of 
its workers. 

Recently the company ordered a 
gross of a standard brand of tooth- 
brushes and a similar amount of a 
standard brand of tooth paste to sell 
to the workers at cost. Within two 
weeks it was necessary to place 
another order for both. The brushes 
were sold for a quarter and the paste 
for nineteen cents. Advertising mat- 
ter sent by the companies was 
posted on the department billboards, 
the articles being sold from the hos- 
pital by the nurse. 

The company is selling five-cent 
bottles of milk throughout the plant 
in the morning and afternoon. A 
start was made with 100 bottles. In 
two weeks 800 bottles were being 


sold daily. A small truck was made 
to carry the milk and a straw is given 
out with each bottle. The workers 
do not leave their places, as the milk 
is brought to them. Eleven tickets 
are sold for fifty cents. The milk 
may be drunk immediately or: saved 
until the noon hour. The greater 
part is consumed at once. Distribu- 
tions are made at 9 A. M. and 2.30 
P. M. The milk has not only re- 
freshed the worker but proven a 
valuable asset in increasing the in- 
centive to work. The plant employs 
about a thousand workers. 


The Liberty Concord was the name 
suggested for the new plant paper of 
the Liberty Motor Car Co., Detroit, 
by Miss Margaret Lingeman, who re- 
ceived a solid gold vanity care for her 
idea. Ninety other titles were sug- 
gested. 


NEW COLUMBIA COURSE 

Courses in Personnel Management, 
seven in number, will be given at 
Columbia University during the com- 
ing season. The first will start Sep- 
tember 23 and the second February 
2. The instructors will include Leon- 
ard Outwaite, Miss Nina Miller, A. T. 
Peffenberger, Harry L. Hollingworth 
and Walter Rautenstrauch. Com- 
plete information may be obtained by 
addressing Secretary, Columbia Uni- 
versity, New York City. 
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B. F. GOODRICH COMPANY 
OFFERS COMMON STOCK 
ON INSTALLMENT PLAN 


The B. F. Goodrich Company, 
Akron, Ohio, has arranged an easy 
payment plan to enable workers to 
purchase Common Stock. In a recent 
issue of The Circle the scheme is out- 
lined as follows: 

I. When the Plan Starts. 

Beginning July 1 and until offer is 
withdrawn, subscriptions will be re- 
ceived. 

II. Who May Subscribe. 

Any present employee who has been 
employed at least three consecutive 
months. 

New employees may subscribe as 
soon as they have completed three con- 
secutive months of employment. 

II. Amounts Offered. 

One share of stock for each $300 of 
annual earnings. 

Vv. Terms of Payment. 

Twenty-five cents each week for 
each share of stock. Under the plan 
greposse, stock should be fully paid 

or and issued in about three and one- 
half years. 


Vv. How the Plan Helps to Pay for the 
Stock. 


1) Every time the Company pays 
a dividend on its common stock it will 
credit a like amount toward the pay- 
ment for each share of stock on which 
employees are making payments. As 
soon as the stock is fully paid for and 
issued to the employee, dividend 
checks will be mailed direct to the 
holder of the stock. 

(2) The company is sincerely inter- 
ested in having its employees become 
and remain part owners in the Com- 
pany under this plan. For the en- 
couragement of subscribing employees 
who have this in mind, who remain in 
the employ of the Company and retain 
their stock, the Company will pass 
Service Credits of the amounts stated 
below. These Service Credits will be 
added to the nos te A payments un- 
til the stock is paid for. After that 
they will be paid to him in cash in 
addition to dividends. The schedule of 
Service Credits is as follows: 

(a) Service Credit, one year from 
the date of the first payment, $1.00 for 
each share. 

(b) Service Credit, two years from 
the date of the first payment, $2.00 for 
each share. 

(c) Service Credit, three years from 
the date of the first payment, $3.00 for 
each share. 

(d) Service Credit, four years from 
the date of the first payment, $4.00 for 
each share. 

(e) Final Service Credit, five years 
from the date of the first payment, 
$5.00 for each share. 

VI. Cancellation. 

If an employee leaves the employ of 
the Company or finds it necessary to 
cancel his subscription, the Company 
will pay him back all that he has paid 
in and also pay him 6% interest on 
his payments. 

VII. Death or Disability. 

The Company wishes to make special 
provision for the family of an em- 
ployee who dies and for an employee 
who is disabled. In such cases the 
proper party or powtes may choose 
any one of the following options: 

Pay in a lump sum the unpaid 
balance due on the subscription and 
receive the stock. 

(2) Continue weekly payments un- 
der the plan and receive the stock 
when fully paid. 

(3) Receive from the Company all 
money actually credited to the sub- 
scription; i. e., payments made by the 
employee and all amounts which the 
Company has credited toward pay- 
ments as provided in the plan. 

(4) Have the Company cancel the 
subscription and pay over the then 
market value of the stock, less any 
saeets balance due on the subscrip- 

on. 


SPECIMEN DAY OF A RUSSIAN 
WORKMAN 


Left home with my dinner pail 
(made out of a grand duke’s coronet 
under the old regime) and, dodging 
a riot or two, reached the job without 
incident. Mixed a little mortor and 
took part in two demonstrations. 

Left to attend a meeting of the 
Workingmen’s Council at the Town- 
hallovitch. Passed a few laws, city 
ordinances, etc. 

Returned to job, and finished mix- 
ing mortar. Laid two bricks and 
took part in a demonstration. Took 
part in a counter- demonstration. 
Slightiy wounded, but still able to 


demonstrate. Addressed open-air 
meeting. 
Addressed apprentice and cen- 


sured him for bringing up motar fas- 
ter than I could use it. Shipped him. 
Rested. Incited two riots and a revo- 
lution. 

Knocked off for lunch. 
to work refreshed, and took up 
trowel. Put down trowel and took 
up droshky to the National Conven- 
tion of Former Vodka Victims. Ad- 
dressed them on direct action, uni- 
versal peace, plural marriages, and 
nationalization of Siberian wolf- 
hounds. Demonstration. Riots. Ar- 


Returned 


-rested. 


Liberated by mob and returned to 
job, calling for more bricks and more 
mortar. No mortar to be had, mixer 
having departed for the Convention 
of the Petrograd Order of Mortar 
Mixers. Demonstration. Destruc- 
tion of building. 

Strolled over to the Winter Palace 
and made a few laws against the mid- 
dle classes. Addressed an open-air 
meeting and find I have quite a fol- 
lowing. Think it might be a good 
idea to overthrow the Government, 
just for peace. 

Led my followers variously demon- 
strating, along the Nevsky Prospekt, 
addressing them enroute on the sub- 
ject of Eugenics, intensive farming, 
and correct leads at Bridge. 

Decided to overthrow the Govern- 
ment. Couldn’e find Government. 
Decided to return to job. Couldn’t 
find job. Demonstration. — The In- 
terurban Labor Journal. 


In an effort to aid its workers gain 
a higher education, the Submarine 
Boat Company, Newark, N. J., has 
arranged with a well known cor- 
respondence school to grant a twenty 
per cent. discount to those enrolling 
from that company. 





VIII. Retired Employees. 

Employees who have been retired 
from service under the Company’s 
Service Annuity Plan, are not eligible 
to subscribe for stock under this plan, 
but any employee who, while in active 
service, has subscribed and has later 
been retired with a Service Annuity 
may continue to keep up his payments 


= receive his stock when fully paid 
or. 


AMERICAN INDUSTRIAL 
ASSOCIATION OFFERS A 
PLAN TO PROMOTE SPORT 

The American Industriai Athletic 
Association offers the following plan 
for city organization of industrial 
sports to all cities in the country: 

‘‘We propose that all industries in 
the city join together in forming a 
city industrial athletic association 
covering all branches of industrial 
sports. We propose that these city 
organizations be banded together 
into district organizations and finally 
into the one National body. 

“The National body will lay down 
the general policies and rules cover- 
ing industrial sports as decided upon 
in convention at the yearly meeting. 

“Each city association must be 
made financially independent and 
self-supporting. To accomplish this, 
the A. I. A. A. will issue to each as- 
sociation, duly organized and affili- 
ated, a charter which will authorize 
that association to have complete 
jurisdiction over all industrial 
sports in its vicinity. We insist that 
the city association shall have com- 
plete control of the finances of all 
inter-plant industrial sport in its 
vicinity. To do that the city asso- 
ciation will appoint a chairman for 
every branch of sport. Ten per cent. 
of the gate receipts of all games in 
the city should go to a general fund 
to support all sports in that city 
which are not self-supporting such 
as swimming, track, soccer, etc. In 
addition the expenses of the sport in 
question should be paid out of the 
gate receipts,- if possible. Finally, 
2% of the gross income and gate re- 
ceipts goes toward the support of the 
National association. 

“Sample city constitutions, sugges- 
tions or announcements of plans may 
be had upon application to our head- 
=~ 607 Flatiron Bldg., Akron, 

o.”’ 


CONCERNS WHO AID 
WORKERS FIND HOMES 
We have been giving, from time 
to time, the names of concerns hav- 
ing taken up the housing proposition 


in one way or another. Here are a 
few more: 
Wichita Mills & Elevator C 


0., 
Wichita Falls, Texas. Spent $80,000 in 
past year on four to ten-room houses, 
all improvements, for rent to workers 
at $10 to $30 a month. 

Whiting-Plover Company, Stevens 
Point, Wis. Eight houses for execu- 
tives; all improvements. 

Anderson Lumber Company, South 
Stillwater, Minn. Five five to eight- 
room houses for executives at a cost 
of $25,000. Selling on first payment of 
10 per cent. and 1 per cent. a month 
and interest. 

Schwarzenbach-Huber Co., West Ho- 
boken, N. J. Improved twenty old 
houses for rent to employees at re- 
duced rents. 

Ingersoll-Rand Co., Phillipsburg, N. 
J. Poured cement houses four and six 
rooms. To be sold workers at not 
more than $3.250 each. 

Hobart Manufacturing Company, 
Troy, Ohio. Five-room bungalows, all 
improvements’ but heat. Sold to 
workers at from $200 to $500 down, 
$1,500 B. & L. mortgage and balance 


second mortgage held by company. 
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BALTIMORE GROUP PLANS FOR 
INTERESTING YEAR 


The Baltimore Group has arranged 
the program for the 1920-1921 sea- 
son as ‘follows: 


DINNER MEETING, 

SEPTEMBER 16, 1920— 
Mr. Thorndike Deland, Labor Manager, 
Henry Sonneborn & Company, 
Subject: “Employment Office Methods.” 


Mr. M. J. Hanna, M. D., Medical Officer, 
General Electric Company, 
Subject: “The Industrial Surgeon.” 


Mr. Jerome P. Fleishman, Secretary, 
Needle Trades Association, 
will be with us. 


OCTOBER 21, 1920— 
Mr. Robert C. Clothier, Vice-President, 
The Scott Company, Philadelphia, Pa. 
oan: “Certain Aspects of Personnel Con- 
trol.’”’ 


Mr. George C. Smith, 
Industrial Board of Trade, 
Subject: “Progressive Baltmore.” 


Mr. Lyle Guntz, 
The Green-Lucas Company, 
Subject: “Industrial Advertising.” 


NOVEMBER 18, 1920— 
Mr. John H. Ferguson, President, 
Maryland Federation of Labor, 
Subject: “Labor.” 


Mr. Frank E. Gramkow, Head and Service 
Department, 


Bethlehem Shipbuilding Company, Inc., 
Subject: “Employment Office Methods.” 


Mr. William H. Long, Employment Megr., 
Standard Oil Company, 
Subject: “Employees’ Representation.” 


DECEMBER 16, 1920— 


Honorable Albert C. Ritchie, 
Governor of Maryland, 
Subject: “The Merit System.” 


Mr. William Ballerstedt, Employment Megr., 
Crown Cork and Seal Company, 
Subject: “Employment Office Methods.” 


Mr. Herbert Schloss, 
Hutzler Brothers Company, | P 
Subject: “Analysis and Specifications.” 


JANUARY 20, 1921— 


Mr. Charles M. Cohn, Vice-President, 
Consol. Gas, Electric Light and Power Co. 
Subject: “Public Service Problems.” 


Dr. R. A. Spaeth, 
John Hopkins University, | 
Subject: “Industrial Hygiene.” 


DINNER MEETING, 
FEBRUARY 17, 1921— 


Mr. E. A. Shay, _ ; 

Industrial Relations Association of America, 
Orange, N. J. , 

Subject: ‘Common Sense in Personnel 


Mr. A. S. Goldsborough, a 

Merchants and Manufacturers’ Association, 

Subject: “Employment Managers’ Problems 
as Related to the Public Welfare.” 


Mr. Ralph W. Immel, 
Baltimore Copper Smelting and Rolling Co., 
Subject: “Employment Office Methods.” 


MARCH 17, 1921— 


Mr. Albert C. Bruce, “ 
Bartlett-Hayward Company, 
Subject: “Industrial Relations.” 


Mr. A. L. Penniman, 
Consol. Gas, Electric Light and Power Co., 
Subject: ‘Handling Men.” 


Miss Tracey Copp, Labor Manager, 
Strouse & Brothers Company, 
Subject: “Employment Office Methods.” 


APRIL 21, 1921— 


Honorable William F. Broening, 
Mayor of Baltimore, 
Subject to be announced later. 


An Official of the Standard Oil Company, 
Subject: “The Standard Oil Standard.” 


Mr. John A. Korff, Asst. Superintendent, 
Baltmore Public Schools, 
Subject: ‘‘Americanization.” 


DINNER MEETING, 


MAY 19, 1921— 


Mr. Charles E. Falconer, Former President, 
Merchants’ and Manufacturers’ Association, 
Subject: “Baltimore.” 


Mr. A. B. Lawrence, 

General Electric Company, 

Subject: ‘Industrial Impressions of Balti- 
more.” 








TRAINING IN 


INDUSTRIAL HYGIENE 


EXECUTIVE CONTROL 


17 WEST 47th STREET 





Eight Weeks’ Intensive Course in 
Personnel Administration 


Enrollment limited 


EMPLOYMENT MANAGEMENT 


EMPLOYMENT PSYCHOLOGY 
METHODS OF LABOR ANALYSIS 
BUSINESS ORGANIZATION 


Teaching and Lecture Staff of Twenty-five 
Personnel Specialists 


Class limited to thirty employees of Industrial or 
Commercial concerns 


Course begins September 27, 1920 
Catalogue sent on request 


BUREAU OF PERSONNEL ADMINISTRATION 


HENRY C. METCALF, Director 
NEW YORK CITY 


executive. 


HAVE YOU ORDERED 
YOUR COPY OF THE PROCEEDINGS OF THE 
CHICAGO CONVENTION? 


Two parts, nearly 700 pages, touching on every 
phase of industrial relations. A text book for every 
Order now to insure prompt dlivery 
when it comes from the press. 


Use the blank in the issue of Personnel 


























PUBLICATIONS 
Industrial Relations Association of America 
Proceedings, 1920 Convention $5.00 
Proceedings, 1919 Convention 2.00 
Training the Supervisory Force 2.00 
Relationship and Adjustments. 2.00 
What I Would Do If I Were a Foreman.................. .10 


Any of the above will be sent postpaid on receipt 
of the amount opposite the title. 


Industrial Relations Association of America 


New Jersey 
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Officers and Directors 
I. R. A. A. c 


J. M. LARKIN Pecehfent 
Bethlehem Steel C 


Bethleh 
ual _ . TONES, Vice-President 
Edison Industries 


Philadel 
LARENC 


MYRON J. 


range, New ek, be H. N 
F. Pg W. PAR + ed 
po ne ¥ w 


Swissvale, 


E. A SH WAY Assistant Secretary 
Administrative Offices 
Winans. 

Ww. WINANS, Treasurer 
Union Carbide and Carbon Corp. 

ew Yor L. R. JUD 

RALPH G. WELLS rte 
6 Beacon Street, Boston, Mass. 

W. H. VICKERS 


Consolidated Gas and Electric Co. L. J. ZOELLER 
Procter and Gamble Co. 
Cincinnati, Ohio 
GEORGE P. BERNER 
Dunlop, Ltd., Buffalo, N. Y. 


Baltimore, Md. 

H. G. SHERER 

Hamilton Foundry and Mach. Co. 
Hamilton, Ohio 


JOSEPH H. WILLITS 
Philadelphi of sem 
ia, 


Union ~~ A and Signal Co. 


MONTAGUE A. “CLARK 
du Pont Co., oamen. N. J. 
nee G. TATTE RSAL 
5s Iron Works, Niagara Falls H. H. K 
F. JOHNSON ae 
* ‘Taylor Instrument Cos., Rochester 
SON 


LEONARD MEvR ice me 
Will 1 io HARRY A. HOPF 
ta , Telvde, Obis Federal Reserve Bank, New York 


GEORGE 4 WILSON 

Deere & 
Cc. H. WEISER 
KING 


Louis, Mo. 
LOUISE MOORE 
S. R. RECTANUS 


Middletown, Ohio 
Ss. P. HALL 


Alliance, Ohio 
V. R. CURRIE 


Cc. W. MOON 


Detroit Canton, Ohio 


E. H. KRAMER 
H. A. DURYEA 


Co., Moline, Ill. 


Southwestern Bell Tel. System 
250 oy 1 Broad St., Phila., Pa. St. 


illiams oo, Cleveland, O. 
JOSEPH Ww. STICKN 

1005 Merchants Berk Building 
ineonees, Ind. 
- WOOD 


Dutchess Manufacturing Co. 
Poughkeepsie, N. Y. 


American Rolling Mill Co. 
Morgan Engineering Co. 


The Texas Co., Houston, Texas 
EOU 

A. & P. Tea Co., Jersey City, N. J. 

Timken Roller Bearing Co. 


Dayton Wright Co., Dayton, Ohio 
Oakland Motor Co., Pontiac, Mich. 


Cc. V. DERRICK 
American Bosch Magneto Co, 
Springfield, Mass. 
ROSS BOWLES 
East Side ed Ass’n 
East St. Louis, 
H. C. DUNCAN 
Columbia Graphophone Co. 
Bridgeport, Conn. 
EDWARD BRICK , 
Loose Wiles Biscuit Co. 
Minneapolis, Minn. 
Cc. B. BEMIS 


Southern California Telephone 


Los Angeles, Cal. 

E. B. MERRIAM 
General Electric Co. 
Schenectady, N. Y 

LAURENCE W. LANE 


Des Moines, Iowa. 

W. MOON . 
Phelps-Dodge Corporation 
Bisbee, Arizona 

THOS. E. CONWAY 
Ingersoll-Rand Co. 
Phillipsburg, N. J. 








AFFILIATED GROUPS AND THEIR OFFICERS 








ATLANTIC COAST SHIPBUILDERS’ 
ASSOCIATION, 
EMPLOYMENT MANAGERS’ BRANCH 
President 
A. Muhlhauser......... Baltimore Dry Docks 

: Secretary 
C. S. King, 250 South Broad St., Philadelphia 
BALTIMORE 
BALTIMORE COUNCIL, I. R. A. A. 
: President 
W. H. Vickers...Consol. Gas and Electric Co. 
: retary-Treasurer 
EEE EE General Electric Co. 
BRIDGEPORT, CON 
EMPLOYMENT MANAGERS’ ASS'N 


President 
George H. Stone........ Locomobile Company 
Secretary 
re The Crane Co. 
OSTON, MASS. 


EMPLOYMENT Ml MANAGERS: ASS’N 
R. S. Quinby....Hood Rubber Co., Watertown 


etary 
Ralph G. Wells....Room 327, 6 Beacon Street 


BUF 
BUFFALO COUNCIL, IR AA. 


resident 
Geo. R. Gregg........ — Metalware Co. 
E. Earle Axtell....... ices Service Bureau 
HICAGO, yd. 
CHICAGO COUNCIL, I. -RAA. 
H. H. Haylett......... Alfred Decker & Cohn 
reta 
F .C. W. Parker....... ag Y. M.C.A. 
CANTON, OHIO 
STARK teat EMP. eee. SCHOOL 
resi 
C. W. Moon....... Timken Roller Bearing Co. 


Secreta 
J. Howard Renshaw........... 17 Erwin Block 


CLEVELAND, OHIO 
EMPLOYMENT MANAGERS’ GROUP 


E. W. Gressle.......... , = & Swasey Co. 
S. R. Mason. Cleveland Chamber of Commerce 


CINCINNATI 
EMPLOYMENT MANAGERS’ ASS’N 
President 
E. C. Walton, Jr....Cincinnati Ball Crank Co. 


C. B. Lewis...... sepacens Ault & Wiborg Co. 


YTON, OHIO 
EMPLOYMENT MANAGERS’ ASS’N 
President 
Wy Ge BE occccctecences Dayton Eng. Lab. 
Secretary 
Gs Ge WOR. ccccccsceeccecs Delco Light Co. 
DETROIT 
EMPLOYMENT MANAGERS’ CLUB 
President 
re a ated Process Co. 


Secre 
George W. Grant...... _ a Association 


HAMILTON, OHIO 
EMPLOYMENT MANAGERS’ CLUB 
President 


Bre De. «0005 American Frog and Switch Co. 
Secretary 
Joseph M. Butcher.............. Y. M. C. A, 


INDIANAPOLIS, IND. 
INDIANAPOLIS COUNCIL, I. R. R. A. 


President 

Henry E. Harris........ Premier Motor Corp. 
retary 

Isabel N. Drummond. .Indianapolis Glove Co. 

ERSEY CITY 
EMPLOYMENT MANAGERS ASS’N 

President 

Henry H. Keough. -Gront Atlantic and Pacific 
‘ea Co. 
Secretary 

E. G. Schaefer......... Cham of Commerce 


ber 
MINNEAPOLIS, MINN. 
EMPLOYMENT MANAGERS’ SECTION 
OF THE MANUFACTURERS’ CLUB 


hairman 

A. E. Siverling......... Washburn-Crosby Co. 
ecretary 

Alexis Caswell........... Manufacturers’ Club 


NEW YORK 
THE EXECUTIVES’ CLUB 
President 
& C. Viedl... ccc American Tel. and Tel. Co. 
Secretary 


NEWARK, N. f: 
NEWARK COUNCIL, I. R.A. A. 
President 
Arthur W .Ross...... Westinghouse Lamp Co. 
reta 
Montague A. Clark...... nf I, DuPont Co. 
NIAGARA FALLS, Y. 
EMPLOYMENT MANAGERS’ GROUP, 
Chairman 
James G. bomen: ...Ramapo Iron Works 
€ 


HILADELPHIA, PA. 
ASSOCIATION FOR DISCUSSION OF 
EMPLOYMENT PROBLEMS 


President 
is. Th: SR a cn cccsescces The Barrett Co. 
Secretary 
Joseph H. eo Beng of Aaguuestnte. 
BURGH 
EMPLOYMENT MANAGERS? ASS’N 
President : 
H. N. Wood..... Union Switch and Signal Co. 
Secretary 
| ON Carbon Steel Ce. 
PONTIAC, MICH. 
INDUSTRIAL RELATIONS CLUB 
President 
H. A. Duryea... .-Oakland Motor Car Co. 
"Secretary 
| ee eee i Parts Co. 


ROCK ISL 
EMPLOYMENT MANAGERS’ CLUB 
President : 
George K. Wilson...Deere & Co., Moline. Ill 
Sec cretary-Treasurer 
Edgar R. Bladel. ..Skinner —— Moline, Il. 
ROCHESTER, N 
EMPLOYMENT AND SERVICE GROUP 
INDUSTRIAL MANAGEMENT COUNCIL 


Chairman 
S. D. Meech........Yawman & Erbe Mfg. Co. 
Secretary 
Biioet. Pract... ....00< Chamber of Commerce 
LOS ANGELES, CALIFORNIA 
EMPLOYMENT MANAGERS’ ASS’N 


President 

es SN sie Shas ewwtekeceses Barker Bros. 
Secretar ry 

Cc. B. Rar Southern Cali — i-wey Co. 

T. LOUIS COUNCIL, I. R. A.A. 

President 

W. D. Alderson. . Union Elec. iene 
retary 

©. WB: WR sh siscecsces 314 North Broadway 

EAST ST. LOUIS, ILL. 
EMPLOYMENT MANAGERS’ ASS’N 
* Secreta: 

Ross Bowles...... East Side oe Association 
SPRINGFIELD, MASS. 
EMPLOYMENT MANAGERS’ ASS’N 

' President 
Charles Umla......Gilbert & Barker Mfg. Co 
cre 
Charles V. Derrick. yo Bosch Magneto 
Corporation 
TOL 
INDUSTRIAL EOELATIONS ASS'N 


President 
Leonard Meyrick. ‘e506 Willys-Overland Co. 


ret 
501 “Nasby Building 


Allan M. Kureth.... 


Successful Farming Publishing 
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